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5 -Step Issues and Dilemmas: 
What makes (or not) for an effective self sustaining system?

Why Taken Up?
Evidence Base

Written Up in Reputable 
Journals

Ireland - model came 
from a respected group

Referenced in documents or national/legal 
change/ or organisational

CEO and Board sign up
Ireland - National Drugs Strategy

New Zealand has a compulsory treatment 
order which must involve families.

If not in commissioning 
frameworks/national strategies,  

then can have a lot of 1 off 
courses and never know impact

Lack of funds in UK.
Main focus on person with addiction 

UK- longevity is an issue (procurement 
process means organisations may only 

have contracts for 1- 3yrs)
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5 -Step Issues and Dilemmas: 
What makes for an effective self sustaining system?

A Central Service or 
Organisational Champion who is

committed and has time.
Embedding it, so it doesn’t fall 

apart when that person leaves or 
organisation looses contract.

The Service / Practitioner definitely 
sees Family Members or has a 
national network e.g. Ireland

(Some say they do but then appear 
not to see many family members)

Who to train and concentrate efforts on: 
General Family Workers or Specialist



Click to edit Master text styles

5 -Step Issues and Dilemmas: 
What makes for an effective self sustaining system?

Money Needed for 
development

Looking at 
putting on line or adapting 
but needs an evidence base

Pick the right Trainers to invest in.
Ireland- trained 13 but only 5/6 

active. 

Having a central bank of 
trainers and assessors – we 
are getting older and need 
other people to take over 
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Accreditation Process

Accredited practitioner then train and develop as accredited trainers and assessors 

Accredited practitioner (if pass the required level)

Audio-recordings are assessed against criteria for delivery of the Method 

Submit audio‐recordings of sessions covering all 5 Steps (3-6 months)

Practice using 5-Step 

Train practitioners in the 5‐Step Method (2 day workshop) 
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5 -Step Issues and Dilemmas: Accreditation

Accreditation improves quality of 
practitioner skills – they really like 

the detailed feedback

Accreditation is time consuming for practitioner. 
Capacity issues where practitioners have high case loads.

We get about 20-30% take up even when signed up with a contract.

Accreditation rates increase 
when dedicated manager

overseeing
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5 -Step Issues and Dilemmas: Accreditation

Accreditation not appear to improve outcomes from the Family 
Member Questionnaire - we have compared 1 day courses with 2 day 

courses with accreditation.
Test: Really need a Cluster RCT with one organisation to test: 

Just Self Help vs 1 Day course vs 2 Day plus accreditation
Or ?? Is the FMQ the right tool?

FINDINGS- evidence suggests that practitioners expert coaching is the 
best method and not 1 off training - accreditation gives the expert 

coaching.
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5 -Step Issues and Dilemmas: Data

Hard to get the Family Questionnaire Data (FMQ).
Quite Good Before Data  ie Pre Step 1 but 

Drops off for Post Step 5 and then even more for 3 mth F/Up

Even gaining core items such as how 
many family members seen by a 

service is difficult
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5 -Step Issues and Dilemmas: Data, What helps

In a service it can be 
difficult to get the data, 
but if a research trial it 

improves

Reciprocal benefit. 
Giving organisation back 

their results- graph/ 
infographic

Tried tablets to people so they can enter 
‘there and then’ but didn’t work

Practitioner generally like paper versions of 
FMQ-need a good system to get them 

return

Person being persistent. Lead in each 
organisation who is in charge of 

collecting it. IT help
Contracts help a bit
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5 -Step Issues and Dilemmas: Maintaining Quality

Accreditation ensures quality 
so you know they can train, 

assess, supervise practitioners

Contractual Frameworks re 
copyright, data collecting, 
who can run training etc

Standardized Materials: Handbooks, 
DVD, Competency Frameworks, 

Training Plans
BUT Translation & Cultural/ Linguistic 

Adaptation

It’s the personal 
relationships you make

May develop on line and other 

blended approaches in future
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5 -Step Issues and Dilemmas: Three Discussion Points

How do we ensure 
longevity and self 

sufficient?

How do we ensure 
quality?

How do we ensure we 
continue to get high quality 
data and who can maintain 

analysis?


